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infrastructure, such as the  
electrical and sewer lines,” said  
Colonel Darlene Quinn,  
commander designate, RP Opera-
tions Group. “as well as vertical 
infrastructure, which refers to our 
buildings.” 
 
It was determined last year that 
Defence had to adopt an approach 
to managing its real property more 
cohesively, affordably and  
sustainably. So as of April 1,  
ADM (IE) launched the first step of 
a two-step initiative to centralize 
Real Property management to help 
the Department be more efficient 
and effective with their infrastruc-
ture in supporting CAF operations 
and Departmental priorities. The 
final step is that, by 2016, ADM
(IE) will be responsible for all the 
custodial and portfolio  
management aspects across all 
DND real property. 
 
In this first interim step, the  

By Cheryl MacLeod 
 
ADM Infrastructure and Environ-
ment (IE) recently celebrated the 
achievement of Initial Operating 
Capability (IOC) for centralized 
Real Property management. This 
milestone was an important step 
towards establishing the new 
model of a single portfolio  
manager and single custodian  
for Real Property (RP) service  
delivery. 
 
Why is this new Real Property 
management so important for  
the Defence Team? In order to  
understand the importance of this 
new capability, we must first  
understand what Real Property  
is all about.  
 
“When we talk about Real  
Property, we are referring to all  
of our Departmental buildings and  
property, including training areas.  
We include horizontal  
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previous nine custodians have been reduced to four, as the Royal Canadian Navy, the Canadian  
Army and Royal Canadian Air Force will continue as custodians for their infrastructure with the  
exception of that in the north.  ADM(IE) will manage the remaining sites, including small L1  
properties, as well as all those in the north. 
 
“The centralization of RP service delivery for the CAF infrastructure portfolio provides us with  
opportunities and exciting new ways of doing business,” said Chief Warrant Officer  
Gilles Caouette, RP Operations Formation CWO. “Having a global view on how business is  
conducted is enabling us to come up with a new model that will provide a consistent level  
of services and apply the same priorities to all.” 
 
In the early ’90s, a single operating budget was established for local commanders, which gave 
them the ability to balance operational requirements with their support issues. This enabled them 
to to use funding from an exercise, for example, to maintain the training area if that was a higher 
priority. Though this was a good idea at the time, it produced a different set of problems years 
later.  
 
“There were some really great things that came from that devolved approach,” said Col Quinn. 
“There was a real sense of ownership that developed for the operational commanders over their 
real property, and they had the ability to be the overall masters of their domains, in other words 
they could control all the aspects that affected their operational missions.”  
 
But as the Department moved forward 20 years, a need was identified to be more efficient,  
using a more centralized way to manage real property. “We had nine custodians, and nine  
different ways of doing things,” she said. “Individually, the commanders had gotten about as  
efficient as they could be, so to unlock further efficiencies, there needed a more holistic way  
to manage our real property.” 
 
 

ADM(IE) will manage the remaining sites, including small L1 properties, as well as all those in the northern region. 



So, in January 2013, a co-signed directive from the Chief of the Defence Staff and the Deputy 
Minister started the renewal of Defence real property management. In addition to this initiative, 
IE is also responsible for related Defence Renewal initiative 4.2, the rationalization of the real 
property portfolio as will look to ensure the portfolio is efficient, effective, operationally relevant, 
affordable and sustainable, while supporting the Canada First Defence Strategy 
 
Centralization will mean that, the responsibility for the daily decisions regarding infrastructure 
maintenance for the more than 8,500 buildings in the DND portfolio (excluding the housing  
portfolio), and how investment is prioritized for things like the 5,500 km of roads and utility  
lines will, in the end, be managed by one organization. 
 
“The end state will be that he [ADM (IE)] will be the one person that the Department can go to  
for information on our infrastructure and for decisions on such things as how we are going to 
manage certain asset classes in the future such as central heating plants or armouries.” 
 
This centralization will be completed in two phases in order to allow ADM(IE) the opportunity to 
ensure that the new governance processes, and the new command and control structure are  
functioning as intended before moving to the final phase. “ADM(IE) cannot take on the  
management of all real property at once.  We need to change a little at a time,” said Col Quinn. 
“So, if we need to adjust, there is time to adjust. It’s important to understand that centralization 
is not the end, but is actually a means to an end.  The end is again that holistic management of 
the portfolio, with a consistent set of standards and practices, and centralization will help move  
us towards those.” 
 
Cheryl MacLeod is a Communication Officer with ADM(PA) Corporate Internal Communications 



Message from Mr. Jaime Pitfield 
 
It is a great privilege for me as ADM(IE) to recognize  
all the people who have worked to stand up the new  
Formation within the Canadian Armed Forces and mark 
the achievement of Initial Operating Capability for our 
Real Property management renewal at National Defence.   
 
As I said at the IOC event, it has been a little over a  
year since the Deputy Minister and the Chief of the  
Defence Staff signed the Initiating Directive  
launching the Department of National Defence’s  
Real Property Management Renewal initiative.  
 
This was a significant and unprecedented step as it  
directed the transition of the management of the Defence 
Real Property portfolio from the current nine custodians 
to a single portfolio manager and a single custodian.   
This was undertaken in large part in recognition that, 
while the current L1 custodians had become as efficient 
as they could be individually, the key to unlocking further 
Real Property efficiencies is the horizontal management  
of the portfolio by a single authority. 
 
Centralization is only the means to an end, and is not  
an end unto itself. For us, success will be defined with  
a single Real Property strategy applied across the entire 
portfolio; structured asset management; consistent  
standards and conditions; an internal workforce aligned to core tasks and procurement 
strategies that take advantage of economies of scale and geographical efficiencies. 
 
I know that the entire ADM(IE) team is contributing to the renewal of Defence through  
all its initiatives: the centralisation of property management; the rationalisation of real 
property holdings; and the optimisation of service delivery relating to facilities  
management, and to the improvement of construction projects. By completing this  
inventory, we will realize how we can do things faster and more strategically. 
 
I would like to end this by reminding you that we have an unparalleled opportunity to 
shape our future and to be prepared to take on any challenge that may arise. I look  
forward to this. 
 
I am pleased to be your ADM during these exciting and unprecedented times! 
 
Jaime W. Pitfield 
ADM(IE) 



 Message from COS(IE) 
 
I am extremely proud to present this 
special IOC edition of our newsletter.  
This is a significant milestone in our 
transformation journey, with the  
stand-up of the Real Property  
Operations Group – a new Formation 
within the Canadian Armed Forces - and 
the achievement of Initial Operating  
Capability for our Real Property  
management renewal initiative.  I invite 
you to read more about the event  
commemorating these significant  
milestones and what it really means to 
your respective organizations in the  
following pages. 
 
If there is one point that I would like you 
to remember about this centralization it 
is this…Centralization in Real Property 
management will provide the  
Department with a more cohesive  
approach in the operation and  

maintenance of our facilities with a more consistent condition across Defence installations that will 
support the operational mission of the CAF and Departmental programs.  As you would be aware, the 
only reason we have infrastructure in the Department is to support these missions and priorities.  
 
The future will be challenging; however, I am confident that ADM(IE) will overcome whatever  
challenges or issues that we may face.  The potential opportunities for efficiencies and the  
willingness of our team to succeed make me proud to be part of this historic transformation. Our 
team has demonstrated great initiative and I want to thank everyone for their hard work and  
continued support.  We reached IOC all together and we are now aiming towards FOC which means 
that the CF RP Ops Group will be responsible for the management and delivery of RP Services across 
the country as well as the command and control of over three thousand dedicated and professional 
military and civilian infrastructure specialists. 
 
I am confident that the road to FOC will continue to be a challenge to the group but as we move  
forward, we will learn from our experience and FOC will soon be MISSION ACCOMPLISHED! 
 
For all the new members who have recently joined the ADM(IE) family with the declaration of IOC, I 
would like to personally welcome you into our organization.  I invite you to read the note from the 
Commander from Colonel D. Quinn, for more specifics details at http://admie.forces.mil.ca/
transformation/iett/cont-Notes_Comd_RP_Ops-eng.asp. 
 
We have changed the Look and Feel of our monthly newsletter in order to mark this event.  If  
you wish to contribute to our communications effort, I invite you write to +Communication ADM(IE)-
SMA(IE)@ADM(IE)@Ottawa-Hull. 
 
I am leaving you with a quote from Charles Dickens: It WAS the best of times, it was the worst of 

times, it was the age of wisdom, it was the age of foolishness, it was the epoch of belief, it was the 

epoch of incredulity, it was the season of Light, it was the season of Darkness, it was the spring of 

hope ..!” 

 

Chimo! 
 
MGen Chris Whitecross 

MGen Chris Whitecross driving a structural fire fighting apparatus (pumper) while 
visiting the Canadian Forces Fire and CBRN Academy at CFB Borden, ON.   



Chief’s Corner 
 
Since I have been posted to Ottawa last summer as ADM(IE) and 
Real Property Operations Group (RP Ops Gp) CWO, time has been  
flying fast. The standing up of this new organization has seen the  
majority of the personnel in uniform regrouped under the umbrella  
of the RP Ops Gp and the main effort has been the redaction of the 
Master Implementation Plan and all the supporting documentation.   
 
The centralization of RP service delivery for the CAF infrastructure 
portfolio provides us with opportunities and exciting new ways of  
doing business.  Having a global view on how business is conducted 
as opposed to “environmental chief of staff pipelines” is enabling  
us to come up with a new model that will provide the same level of 
services and apply the same priorities to all. 
 
Many concomitant and inter-related activities are presently taking 
place: 

- Redesign of Construction Engineering (CE) Detachment; 
- Force Generation Analysis; 
- Common Service Delivery; and 
- Construction Engineering Trade Skills Working Group. 

 
I have been closely involved in the last two items on the list. The first one consisted on gathering 
data on how some of the non-traditional CE business such as janitorial services, snow and ice  
control, grass cutting, etc, is conducted across the CAF.  By looking at the data it became evident 
that the staff is doing business very differently from one place to the next.   
 
The CE Trade Working Group (WG) was conducted at Canadian Forces School of Military  
Engineering (CFSME) in mid-February. The WG consisted on 16 CWOs and MWOs from all six 
feeder trades and were supported by Subject Matter Experts (SMEs) from the school.  The aim of 
the WG was to develop an employment model for CE military Apprentices, Journeymen,  
Supervisors and CE Superintendents by looking at the following three objectives: 

- core tasks; 
- time on tools; and 
- skills for deployment. 
 

As you can imagine, these three topics generated a lot of good discussions on the future of our 
trades. I am presently in the process of writing the report and once it has been reviewed by the 
leadership, the results will be made available through the chain of command and once reviewed 
and approved, posted on the RP Ops Gp webpage. 
 
 
The most recent thing has been the Declaration of Initial Operating Capability (IOC), which took 
place on the 1st April 2014. This formal ceremony signified the standing up of the RP Ops Gp and 
the transfer of custodianship of all RP assets other than those currently under custodianship of the 
Royal Canadian Navy (RCN), the Canadian Army (CA) and the Royal Canadian Air Force (RCAF); 
and the transfer of all RP assets in the North, regardless of current custodian, i.e. including RCN, 
CA, and RCAF. 
 
Finally, there are some very exciting times ahead for the new organization! I am looking  
forward to continue working with you as the ADM(IE) Group CWO but also taking on the new  
responsibilities of RP Ops Gp CWO. 
 
Chimo! 
 

CWO Gilles Caouette 



 Inspired by her father: Colonel Darlene Quinn 
 
To ensure the success of one of DND’s most ambitious renewal  
projects, they needed somebody who knew the world of construction 
engineering like the back of their hand, someone totally open to the 
changes that would transform the IE Group. That person was  
Colonel Darlene Quinn. 
 
“The transformation and centralization of Departmental Real Property 
management that led to the creation of the Real Property Operations 
Group has been my singular focus over the last year.  I have found 
working on this historic renewal initiative interesting and rewarding,” 
candidly admits the native of Gypsumville, MB, where her father,  
John Blasko, headed up the Construction Engineering team at the  
former Canadian Forces Station of the same name. 
 
“My father taught his family the importance of giving everything  
you have towards a job well done.  So when I think about the task  
we were assigned by the Canadian government in 2012 that called for 
a significant change in the management of our Defence real property, 
those childhood lessons automatically come to mind.” 

 
“My dad unquestionably had 
an enormous influence on 
me. Like him, I’ve worked 
my entire career in the field 
of construction engineering. 
Studying at Royal Military 
College and becoming a  
construction engineer was 
automatic because I’d spent 
my whole life on military 
bases and feel like I grew up 
in CE sections. Early on, my father taught me two things 
that have helped me through my career:  
- listen to the tradesmen in the shops because they 
know what is really going on; 
- after you’ve listened, make your own decisions  
because you are the one responsible for the outcome of 
those decisions.  
I do not claim to have meticulously followed this advice 
every day, but I think I’ve succeeded most of the time. 
His advice has often been really useful to me and talking 
to him gives me the perspective I need. Even today I 
often call him for his insight,” says the engineer with a 
degree in civil engineering. 
 
“I’ve known Darlene now for many years,” notes  
MGen Chris Whitecross, COS(IE). “She’s one of those 
officers who remain dedicated and motivated when  
confronted with challenges. She’s highly creative and 
ingenious, but it’s her ability to get the best out of the 
people around her and the leadership she shows in  
completing her tasks that impresses me the most.” 

Col Darlene Quinn, then Officer Cadet, and 
her father, Lcol John Blasko, moments after 
graduating from the Royal Military College, 
in Kingston, ON. 

A scene that can be seen many times during a normal  
working day in Ottawa: CWO Gilles Caouette, RP OPS CWO, 
and Col Quinn talking about IE Transformation. 



 “Like many CF members,” points out Colonel Quinn, “I’ve had the 
opportunity to serve across Canada and to travel around the world. 
But it was the experience I gained during my time as BCEO in 
Chilliwack, 14 Wing Greenwood and most recently at CFB Esquimalt 
that has given me the right background for my current role.  
Redesigning how construction engineering is done in the future is a 
privilege and a task anyone in my field would be excited to be a 
part of.” 
 
Despite all the postings, the birth of her son, and overseas  
deployments, there is one passion that never changes: running. 
“For me, nothing’s better than a good run to put me in a better 
state of mind or work through a problem. I take every opportunity 
to run on a daily basis and pack my running shoes wherever I go. 
Of course, there are those days when there is not enough time in 
the day, but I am not above the odd very early morning or late 
night run. I am fortunate that my husband enjoys running as much 
as I do, and grateful for the days he pushes me out the door.  He 
has been a runner a lot longer than I have, and is far more  
accomplished, yet he never complains about running alongside  
me and is always incredibly supportive. 
 
When asked about what she is most proud of in her career, she 
notes no one thing comes immediately to mind but that “when I get 
out of bed in the morning, I still look forward to coming to work 
and so much of that is related to the people I work with.  There is 
so much talent in the construction engineers, and I feel fortunate to 
be a part of the Branch.  They are what continues to motivate and 
inspire me every day, concludes Colonel Quinn.  

Col Quinn, then Officer Cadet, in 
1988 on her graduation day. 



Why this transformation? 
 

 
The transformation that 
the IE Group has been 
undergoing and will  
continue to undergo  
over the coming years 
did not happen by 
chance, nor was it an 
idea that came out of  
the blue.  
 
In fact, it was something 
that had long been  
contemplated by some 
people in the know. By 
1995, it had already 
been determined that 
the Defence Team 
needed to adopt a  
balanced approach to 
real property manage-
ment. The initiative  
finally got off the ground 
with the federal  
government’s introduction of Budget 2012. Of 
note is that the report of the Auditor General of 
Canada for that same year pointed to the need 
for some fundamental changes in the way DND 
managed its real property resources. From that 
moment on, there was no looking back. A new 
concept was needed and would be introduced, 
in line with the clearly expressed intent of the 
government to centralize real property  
management and thus contribute to a return to 
a balanced overall budget.  
 
With the government seeking a revised DND 
structure consistent with Treasury Board  
directives, the IE Group was compelled to  
initiate a campaign that, over time, will see its 
activities centralized, with a view to improving 
efficiency and effectiveness, while applying the 
best practices of the private sector.  
 
It was thus that, in January 2013, following a 
comprehensive study, the CDS and the DM 
signed the Initiating Directive to launch the  
Defence’s Real Property Management Renewal 
initiative. That initiative would lead the  
transition that would result in a reduction in  
the number of IE managers from nine to one 
by the end of August 2016. 
 

 
 

Before arriving at that final stage, however, the 
IE Group will enter an interim stage when, in 
just a few days’ time on April 1, 2014, it will 
take over all responsibilities associated with 
real property not already under the control of 
the Navy, Army and Air Force. This phase is 
known as Initial Operational Capability (IOC). 
 
In the spring of 2013, the IE Group underwent 
realignment in order to support this  
centralization process. At that time, everyone 
came up against a new definition of  
governance, of the Group’s structure, and of 
staff qualifications.  
 
Thanks to this centralization of IE operations, 
which incidentally is perfectly aligned with  
Defence Renewal, we will be able to continue  
to deliver the modern military capability  
envisioned in the government’s Canada First 

Defence Strategy and sustain the operational 
excellence for which our armed forces are 
known.  

Anticipated regional structure of Real Property Group by 2016 



 
   
 
 

The Northern region 
 
Mention of the North Region automatically evokes the following words: vast, complex, out of the 
ordinary. As indicated by LCol Luc Généreux, a civil engineer originally from the Lanaudière area 
who is now in charge of the region, “This is a region that will bring us unique challenges, each 
more interesting than the last, and will lead us to outdo ourselves on an almost daily basis.” 
 
As may be seen on the attached 
map, the North Region covers of 
all three Canadian territories and 
alone represents 40% of  
Canada’s total area. It  
encompasses 48 separate sites 
with a total of 431 buildings and 
1,467 different structures.  
“Everything within the Region 
has since April 1 fallen under the 
jurisdiction of the ADM(IE). We 
have gone from nine managers 
to one. It is clear that achieving 
sound and comprehensive  
management of that entire area 
is not something that can  
happen overnight. That is why 
agreements have been entered 
into with the former “owners,”  
to ensure their full cooperation 
during the transition period. This 
will not only enable everyone to 
get used to the new way of  
doing things, but will also enable 
us to make the necessary adjustments to personnel, logistics, contract rationalization and  
administration. The team responsible for the North will be small but will have access to the 
group’s resources and ADM(IE) specialist to ensure strategic management and a strategic  
vision of the North portfolio. 
 

“These individuals will work primarily in the areas  
of coordination, operation and maintenance of infra-
structures, planning and carrying out assigned  
maintenance projects to support integral and lodger 
units in the North in the performance of their  
missions. All will need to demonstrate a very high 
level of initiative and always keep the region’s  
cultural aspect top of mind. Excellent treaties have 
been signed with the First Nations in the region and 
we must ensure that we fully abide by them. 
 
“To add a little excitement to our day-to-day  
challenges, we must always bear in mind that some 
of our sites can only be reached by air. Also, we will 
be working with many partners that are not part of 
DND and their views will have to be taken into  
account in decision making. Whether they be  
international, federal, territorial, municipal or First 
Nation stakeholders, we must never forget to  
include them,” added the Director, North Region. 
 
 

LCol Luc Généreux and Mr. Henry Chan, Staff Officer 
with the North Region team, discuss upcoming  
activities in connection with the creation of the region. 



“The strategic aspect of 
some facilities is quite 
definitely what I must 
keep uppermost in my 
mind. Take the radar  
stations, for example. We 
cannot afford not to give 
priority to a request  
involving such a site,  
especially given the  
security provided by such 
a facility. Nanisivik is a 
priority project for the  
Canadian government.  
We have to afford it all 
the seriousness it  
deserves. 
 
“Given the staggering 
costs associated with 
travelling to those remote 
areas, it will not be  
possible to travel regularly 
to certain key locations. 
We will have no choice but 
to rely on our specialists, 
such as those in  
Yellowknife, and telephone 
calls and video-conferencing. With time, I’m sure we’ll learn to appreciate such tools and they  
will become indispensable to us.  
 

“We have invested hundreds and  
hundreds of hours in the transition 
underway. I know full well that there 
will be other challenges ahead, but I 
am confident that, in time, we’ll get it 
done, and the primary objective of 
centralization of IE services will be 
met and service delivery will be  
improved accordingly,” concluded  
LCol Généreux. 

One of the radar stations for which the North Region team is responsible. 

Maj Kristy Mathisen and Capt Adèle Boivin, both in charge of maintenance of  
Distant Early Warning stations within the new ADM(IE) Real Property Management 
group, with a civilian staff member at the radar station at Hall Beach in  
Canada’s North.  



The Central region 
 
“There are some interesting days ahead for me.” 
This statement from LCol Allan Taylor, the  
Director of Real Property Operations (RP Ops) 
Central Region, sums up the atmosphere inside 
the newly formed Real Property Operations 
Group. With the official stand-up of the Group on 
1 April 2014, LCol Taylor becomes responsible for 
the management of all DND Custodial real  
property within the National Capital Region (NCR), 
as well as CFB Borden, and Defence Research and 
Development Canada (DRDC) sites at Dartmouth, 
N.S., Valcartier, Que., Ottawa and Toronto. A 
challenge he is looking forward to tackling. 

Originally from New Brunswick, LCol Taylor joined 
the Canadian Armed Forces in 1987 as a Direct 
Entry officer after completing a Civil Engineering 
degree at University of New Brunswick. Numerous 
postings in CE sections across Canada and one as 
Exchange Officer at the US Air Force Civil  
Engineering Support Agency (AFCESA) at Tyndall, 
FL, prepared him for the most satisfying job in his 
career to date – being the Wing Construction  
Engineering Officer at 14 Wing/Greenwood, N.S.  
He recently joined ADM(IE)/RP Ops Gp this past 
summer where he now heads the new RP Ops 
Central Region. 

The RP Ops Gp and its structure was created as a 
result of detailed analysis conducted by ADM(IE) 
staff to answer Government questions on the 
management of DND custodial real property  
assets.  With Initial Operational Capability (IOC) 
being declared as of 1 Apr 14, the RP Ops Central  
Region has been established to manage the  
infrastructure previously under several disparate 
custodians within DND; namely VCDS, ADM(S&T), 
CMP, CJOC, SOFCOM and ADM(IM). However, 
some of the real property in the portfolio will 
eventually be transferred to Regional RP Op units 
when they stand up at Final Operational Capability 
(FOC), which is to take place by July 2016. 
 
The centralization of RP management does not fall 

under any Workforce Adjustment initiative. 
The purpose of ADM(IE) transformation and 
the centralization of RP management is to 
create a single custodian for all DND real 
property. As that custodian, ADM(IE) will 
provide national direction on managing 
each asset class and should be better able 
to invest scarce operating and maintenance 
funds in critical infrastructure to best sup-
port DND’s operational mandate. As for the 
people who are presently doing these tasks, 
they along with the financial resources  
associated with the real property will be 
transferred under ADM(IE). The main  
objective is to gain efficiencies and provide 
standardized services throughout the  
country. A study of core competencies will 
be conducted which will determine what 
skills, both military and civilian, which need 
to retain within CE sections and whether it 
makes better sense to contract out some 
services. Again this will be done with the 
aim of achieving greater efficiency in  
managing the resources to operate and 
maintain DND infrastructure. 

 
There is no influx of new funds under this  
initiative. All the funding being received by  
ADM(IE) is coming from the current custodians’ 
business planning efforts. ADM(IE) is starting out 
with the same baseline funding as other L1s have 
received in past allocations. 
 
As previously mentioned, the RP Ops Central  
Region will be staffed by people being transferred 
from other L1s. Specifically, RP Ops Central is 
starting with a very small nucleus of four;  
LCol Allan Taylor along with Maj  
Jean-Claude Comeau, Mr. Marcel Bergeron and 
Ms. Shirley Webster (all previously from DGRP).  

The RP Ops Central Region nucleus is made of LCol Allan Taylor,  
Maj Jean-Claude Comeau,  Ms. Shirley Webster and Mr. Marcel Bergeron. 



Approximately eight others are transferring from the VCDS office to manage the myriad leased 
accommodation in the NCR.  
 
Another ten pers are coming from the CFSU(O) organization who have previously been looking  
after much of the DND infrastructure within Ottawa through work agreements with PWGSC.  
Others are coming from ADM(S&T) to assist managing the DRDC assets and the largest single  
increase is from CMP when the CE section (approximately 270 pers) at CFB Borden is transferred 
to the new RP Ops Central Region. 
 
“Learning a whole new set of operating processes has been challenging,” says LCol Taylor since 
this is his first posting at NDHQ. “But, I am pleased there are some very capable people coming 
on to my team which have that knowledge already.” The biggest challenge will be understanding 
the special needs of each of the entities being transferred to ADM(IE). This in the midst of  
producing the necessary inter-capability component transfer (ICCT) documents.  



Interim Operating Capability ceremony in pictures 
 

With her signature, Col Darlene Quinn officially becomes the very first Commander of the CF Real Property  
Operations Group. The Chief of the Defence Staff, Gen Thomas Lawson, also signed the document. 

There’s no better way to top off such a ceremony than by enjoying some delicious cake.  
ADM(IE) Jaime Pitfield cuts a piece while Senior Associate Deputy Minister Michael Martin  
looks on. 



Over the past few months, you’ve been hearing 
a lot about the transformation and  
reorganisation of the ADM(IE) Group. We have 
determined what the core tasks will be for the 
Group in the future and re-aligned ourselves 
accordingly. The purpose of this feature is to 
introduce you some of the people who have 
seen their positions change during the ADM(IE) 
Group restructuring. 
 

Murielle Warbis 

 
Prior to the reorganization, Ms. Warbis held  
the position of Administrative Assistant within 
DIEIM. “It was my job to make sure that  
everything ran smoothly and I used every 
means at my disposal to ensure that our work 
was drafted and submitted on time,” she says. 
“Right after that, I basically took on the same 
job for the IE Transformation Team. It was 
then that I really started to see how much  
was involved in this major process, and also 
understood the disruptions that we’d be facing 
in the months ahead.” 

Married to a CF member for over 25 years,  
this Franco-Ontarian native of Ottawa has had 
to find work wherever her husband’s postings 
have taken them. Over the years, she has 
worked in a number of different federal  
departments, including the RCMP. “It’s not the 
first transformation or reorganization that I’ve 
experienced; I’ve learned first-hand that this 
kind of process brings its share of stress and 
frustration, for both decision makers and staff. 
And while I was very much aware of what the 
future held for us, I was also afraid of losing 
my job. 

The different faces of ADM(IE) transformation 

In September 1980, Ms. Warbis had the opportunity 
to visit Station Alert, in northernmost Canada. 

“I joined the federal government in 1978 and I 
have to say that the job I now hold is one of 
the most rewarding I’ve ever had the opportu-
nity to hold,” she says with confidence. “Since 
the departure of the military team members 
who among other things dealt with the  

Administrative side of things, my responsibili-
ties as Administrative Assistant within the 
DGIEES have grown substantially. In addition 
to my former duties, I handle the team of com-
missionaires and the service desk agent at 180 
Kent Street. I am also responsible for adminis-
tering two of the Directorate’s administrative 
assistants. Since we make up a strong trio, I 
couldn’t ask for better. All three of us work 
hard and take our duties very seriously. 
 
“Because of the level of trust that I am being 
shown, I can now allow myself to suggest 
things to my boss, such as occasionally taking 
time to individually meet with fellow team 
members in their cubicles at 180 Kent to  
ensure that everyone is well informed about 
the latest development in the Group. From 
what seen and heard, everyone seems to ap-
preciate this approach. 
 
In short, yes, the reorganization did affect me 
significantly at one point but today I can say 
‘Kudos’ to those who planned it. I’m taking full 
advantage of it,” concludes Ms. Warbis with a 
big smile. 

Murielle Warbis (seated) and a co-worker, Christine Émond, finalize a 
document. 



 

Get Ready—WIM is coming! 
 
First of all, we need to make one thing clear: WIM is not a word, nor is it an acronym. It’s a  
marketing term that is meant to be simple and engaging—like Google, Bing and iPod—and refers 
to the DND and CAF version of the TeamSite application, which was purchased and adapted by 
DND for its own needs. Because the word TeamSite is licensed, we can’t use it. Besides, our  
services go beyond a mere “tool,” and so a generic term with a broader meaning and that could 
include training, a help desk, migration, etc. was created. Note than WIM can be used in both 
English and French (e.g.: WIM Team / L’équipe WIM).  
 
According to Brice-Arnaud Nkeshimana, 
Webmaster for the IE Group, WIM is the  
system that manages Defence’s Web  
content. The tool has a number of  
advantages.  
 
- It facilitates content creation by enabling 
individual staff members to create, manage 
and disseminate their own content over the 
Internet and intranet on their own timetable 
without support from specialized technical 
staff.  
 

- It improves consistency, content quality 
and the effectiveness of searches through 
governance, operational regulations and 
workflow. 
 

- It follows Government of Canada, DND  
and CAF information management policies 
and strategies. 
 

“But before being able to claim victory, a lot 
remains to be done,” states Isabelle Moses, 
Manager of Communications for the IE 
Group and the person in charge of this  
migration project. “It will take about a year to complete the project. In the meantime, there are a 
number of stages to get through, including designing the shell for our intranet site based on the 
pages that get the most hits, updating all the pages that will be kept, designating and training the 
people who will have authority to modify the pages, etc. 
 
“The ADM(IE) intranet site currently contains more than 1,200 links. How many will remain by the 
end of the process? It’s hard to say. But one thing is certain. The new site will be more efficient, 
faster and, most importantly, easier to modify. So don’t be surprised if you’re asked for your  
opinion on the pages that belong to you. Your contribution is important,” concludes Ms. Moses.  
 
To find out more, go to http://wimsupport-soutienwim.mil.ca/en/index.page? 
 

 

This is what the ADM(IE) intranet home page might look like in terms of its 
information layout once the migration to WIM has been completed. 



Pillar of IE community retires  
 
After dedicating 15 years to the ADM(IE), Daniel Paquet is retiring in April. 

 
A civil engineer by profession, Daniel Paquet was a  
Lieutenant Colonel when he joined the group in 1999,  
as the ADM(IE) Staff Officer. “I have good memories of 
my first position with the group. The work was really  
interesting, I had a direct impact on day-to-day issues, 
and the position gave me the opportunity to build some 
excellent professional relationships,” says Daniel.  
 
In 2002, he undertook the DEW Line clean-up project in 
Canada’s North which was the largest environmental 
clean-up project ever undertaken in Canada ($575M). 
Only recently completed, the project enabled the  
department to increase its credibility in the area of  
environmental stewardship. It also helped create  
long-term jobs for the local Inuit people and maintain  
excellent ties with northern communities. “That project  
is the one that has given me the greatest satisfaction,”  
he admitted. Another of his accomplishments was the 
creation, in 2007, of the Architecture and Engineering 
Services Directorate. Bringing together all the expertise  
in those two areas changed how support was provided to 
the IE community; the project also paved the way for the 
real property centralization and transformation initiatives 
now underway.    

 
Although he wasn’t quite ready to retire and is only doing so because of health issues, he is  
looking forward to this new stage of his life with a great deal of optimism, and has several  

projects in mind. “To begin with, I plan to spend 
some quality time with my family. And I’d like to 
write a book, travel, renovate old houses, do 
some gardening,” he explains. “I certainly won’t 
have time to get bored!” We also happen to know 
that there is a little guy who will be very happy to 
spend more time with his engineer papi. Charlie 
has a few little construction projects of his own in 
mind!  
 
Daniel will be sorely missed by his co-workers  
and the members of the IE community. We all 
enjoyed working with him because of his positive 
attitude, his generosity with his time and,  
especially, the fact that he loved to laugh and 
make others laugh.  
 
All the best in your retirement, Daniel! Thank you 
for the years you have given us and for  
everything you have done for the ADM(IE)  
and the IE community. We will miss you! 
 
Your co-workers and friends 



Retirement of Major Carol Sawatzky 
 
After more than 30 years of career in the Canadian Military Engineers branch and CAF, including 
four years within ADM(IE), Maj Carol Sawatzky retired last March. 

 
In December 1987, Carol began her  
military career as a Construction  
Engineer Officer at CFB Ottawa following 
her military engineer training at CFB 
Chilliwack, BC, in 1986 and 1987. After 
numerous engineering positions in the 
CAF, Carol joined in 2011, the DCPD 
team within ADM(IE). She later  
accompanied the group with the task of 
centralizing the DND real property assets 
in a new formation now officially known 
as the Real Property Operations Group. 
With many years of experience in that 
area of knowledge, she provided great 
advices to the formation leadership and 
took key initiatives for the implementa-
tion of the group within ADM(IE).  
Major Sawatzky was pleased to have  
participated in a milestone for the  
organization but now she prefers,  
however, enjoying retirement. 
 
Carol intends to remain active in the  
region, focusing on walking or  
snowshoeing in the forest and canoeing 
at her cottage near Danford Lake. 
 
Due to her constant smile and a good 
ability to communicate her experience, 
Carol will be missed by all her colleagues 
in RP Ops Gp. In addition, the absence of 
her pastry talents will affect some  
members of the group! 
 
Happy retirement Carol. Thank you for 
everything you did for the new RP Ops 
Gp and the IE community. We'll miss 
you! 
 
Your colleagues and friends. 

Maj Carol Sawaszky receiving a certificate from BGen Sylvain Sirois, Project  
Manager with the Chief of Military Personnel.  

After receiving few certificates, Maj Sawatzky received gifts presented by 
LCol Gilles Guignard, from DGIEES.  



A photography enthusiast 
 
It is clear to anyone just walking by the office 
of Donald Bertrand, Administrative Assistant 
to the Director General, Portfolio Require-
ments, that he is a real animal lover. The 
walls of his cubicle are covered in photographs 
of animals, but what many don’t realize is that 
the photographs are his own work.  

 
“I’ve been enjoying  
getting out with camera 
in hand for almost two 
years now. To be  
honest, I rarely leave 
home without my c 
amera, much to my 
wife’s chagrin, as she 
often gets to carry a 
second camera or a 
telephoto lens in her 
bag when we go for 
walks in the area’s 
woods,” he says with  
a wry smile. 
 
 “I took a photography 
course when I was 18  
or 19 years old. But 
over time, work, family 
and obligations left little 
time for me to indulge 

in this passion. Two years ago, I was once 
again bit—hard—by the photography bug,” 
admits this son of a former member of the  
Canadian Air Force, who has lived on several 
bases. 

Capturing this beautiful bird took a great deal of  
patience and more than a few tricks! 

A big kitty stands watch. 

Mr. Bertrand working on one of his recent photos. 

“I still had my old faithful camera, but since it 
was the old kind that required film, I decided to 
start fresh with a little more modern equip-
ment.  
 
“The enjoyment I used to get from  
photography has now grown tenfold. Spending 
hours setting up a shot of a snowy owl in order 
to immortalize it in a photograph gives me a 
real rush. And I feel that same excitement 
when I upload my shots onto my computer and 
start to tweak them with photo software. I do it 
for the shear enjoyment, but I know that this is 
a direction I could easily take when I retire.” 
 
In time, this photographer would also be  
interested in taking photos of domestic  
animals. “When placed in a natural setting with 
distractions removed, they can be really good 
subjects and the final result is that much more 
interesting. 
 
“Lately, I’ve been champing at the bit to buy a 
better camera. I know that it would allow me to 
take my hobby to the next step and improve 
my final product. It’s just a matter of time  
before I make that investment,” he concludes.   



Thank goodness for my colleague engineers! 
 
Picture this. You arrive home from work, one evening, and find something unusual: your house 
seems a little tilted on the side.  So you tell yourself that it has been a hard day and that your 
imagination is playing tricks on you. But no! Once you are in, there is no question that the floor is 
uneven… and there is a crack on the wall, and another one here; you go outside in the backyard 
and find there is a huge crack on the foundation. This was not there you tell yourself. I’m not 
dreaming. It then occurs to you that the neighbour is doing work on his house…Thus the night-
mare begins…. 
 
This is what happened to Valerie Brobbel, a Program Financial Advisor with DIEC, last month.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“I was pretty upset, as you can imagine” said Valerie. “I could not figure out what had happened 
and did not know that to do. Thankfully, the next day, I explained the situation to colleagues, 
brought pictures, etc. and they were so helpful in finding the most likely explanation: the 
neighbour had dug too close to the property line and in doing so had damaged my foundation. 
Hence the cracks, the uneven floors, etc.”   
 
Unfortunately, the situation is not settled yet. As Valerie explains: “Colleagues gave me good  
advice, who to contact at the city, how to build a case, etc. I am now in discussion with the 
neighbour and hopefully we will come to an understanding quickly.”  
 
So, working with engineers has its advantages, and a friendly working environment is not  
the only one!!! 
 
Good luck to you Valerie. We hope that everything will come back to normal soon. 

One of the cracks that can be found on Valerie’s house. 



Submission guidelines 
 

Do you have a story to tell? 

... an announcement to make, a special event to broadcast, a news item you'd like 

to share? 

Everyone within the IE Community is encouraged to write pertinent stories to be shared 
across the organization. 

The follow guidelines will help authors to craft articles that are interesting and valuable to 
all newsletter readers: 

Articles: 

May be submitted in English or French 

Should include the author’s full name and rank (if applicable) 

Should answer who/what/when/where/why/how questions 

Should provide enough background information to be easily comprehensible 

Must include acronyms with their full equivalents 

Should include attention-grabbing quotes and pictures! 

Photos: 

Accompanying submissions are welcome 

Should feature FACES and ACTION 

Must give credit; provide the first and last name of the photographer and/or the source 

 

Please send your submissions to  
+Communication ADM(IE)-SMA(IE)@ADM(IE)@Ottawa-Hull 

Greetings, welcomed back and farewells 
 
Between March 1st 2014 and March 31 2014, ADM(IE) greeted or welcomed back 

the following individuals to the organization: 

 
Major Carl Gravel - DCPD  Valerie Baillard - DPP 
Susan Langevin - DIEPS 
Karen Koster - DGIEES 
 

  
 

During that same period, ADM(IE) bid farewell to the following individuals: 

 
Laura Skaff — DGIEES  Cathie Renaud - DRPPM  
Anne Marget — DGIEES 
Maj Carol Sawatzky — DG P Reqts 


