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Let’s go skating! 
 
Rain and abnormally warm temperatures had been in the forecast for several days, but it  
was under sunny skies and with the mercury hovering around -1º C that a very small group 
of about 15 skaters set out not on the ice of the Rideau Canal, but on the brand new artificial 
skating rink recently built in front of Ottawa City Hall. 
  
“The warm weather in the National Capital Region in the last few weeks has kept the Canal 
closed for ages,” said Chris Michael, one of the participants in this activity. “Fortunately, the 
availability of the city skating rink meant that all participants got to have fun and socialize on 
some exceptional quality ice.” 
 
“Had it not been for the dismal weather forecast, I’m certain that many more people would 
have taken part. But now we know that there is an excellent alternative to the Canal. We’ll be 
better informed next year,” concluded the skater. 

Chris Michael, one of the participants of the 
ADM(IE) skating activity, tries to impress Marie-
Claude Daponti with his “Spezzian” skating 
moves. 
 

Some of the skaters gather for a group photo. 
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A new team of instructors for  
National Defence civilian firefighters 
 
By Benoit Gagnon 

 
Since June 1, 2011, three instructors have been posted to the Canadian Forces Fire Marshal 
(CFFM) team to develop a training program and update the knowledge of National Defence 
civilian firefighters to more closely reflect the daily reality they face. 
 
“It was rather easy for me to authorize the creation of these positions when I was given a 
report of the serious savings that would be achieved over the years. We’re not talking about 
a few hundred dollars here, but rather hundreds of thousands of dollars in the operating 
budgets of bases and wings across the country,” said ADM(IE), Scott Stevenson. 
 
“The three instructors have a wide range of professional experience, making it possible to  
respond to the different needs for which base fire services had been looking for several years. 
Moreover, everything is offered in both official languages,” proudly stated Lieutenant Colonel 
Patrice Bouffard, CFFM. 

 
“The aim of the 
program is to 
achieve a standard 
of skills for our  
civilian firefighters 
that is similar to 
that offered to 
military  
firefighters, while 
reducing the tax 
burden as much as 
possible for  
installation  
commanders 
across the country. 
I believe that we 
have achieved that 
goal.” 
 
“As a priority, and 
with the help of 
individuals at 
CFFM, the team 
reviewed the  
outline of the 
training required in 
the career profile 

of DND firefighters. The new directive is largely based on programs in place at firefighter 
schools in Canada, and especially on programs taught at the Canadian Forces Fire and CBRN 
Academy (CFFCA) in Borden, Ont. and the Canada School of Public Service.” 
 
The group also looked at the discrepancies in the practice periods of the training taught in the 
schools. This concern has spawned certain courses, including the skills course.  
 
“The course has been given twice since the summer of 2011, and has allowed 24 firefighters 
from six different bases to perfect their techniques in three of the main duties of the job, 
namely: building fires, technical rescue, and finally aircraft rescue and firefighting,” states 
LCol Bouffard. “This 20-day course is taught at the CFFCA. Exposed to over 48 different  
scenarios ranging from vehicle extrication, to a kitchen fire, to a life-size aircraft bursting into 
flames, firefighters perfect their skills at responding to sometimes unique situations in the 
world of the armed forces, using the same tools they would find at their respective fire  
stations.” 

A rescue team enters a hazardous zone to simulate a rescue and put out a fire.  



 

 

 
 
 

Firefighters are also confronted with the reality of directing a response team while respecting 
the major principles of leadership established in the service.        
 
“This course has even allowed for the integration of two new forms of retraining in two  
completely different fields, i.e. the annual qualification of some firefighters in airport skills 
and the implementation of a supervisors’ mentorship program.” 

 
“Vehicles must be operated throughout the 
airport section of the skills course in order 
to carry out the approaches and initial  
attack on fires,” stated the member. 
“Therefore, the team of instructors  
combined the participating firefighters with 
the training of some of their colleagues 
from different bases who required a valida-
tion of their techniques in this type of  
response; this validation is required by the 
regulations in place at the CF fire service. 
Therefore, the firefighters benefit from  
different levels of skills courses to validate 
their knowledge.” 
 
 

 

 

Mentorship  

 
“Given that the position of 
supervisor remains one of 
the most important during 
a response, the training 
group made sure to fully 
evaluate this position in 
order to identify the 
strengths and weaknesses 
of participants in the skills 
course. The new approach 
to training civilian  
personnel brings a  
different aspect to this 
position by including a 
candidate holding or on 
track to holding the  
position, to take on and 
master the position in  
different scenarios. During 
the fall, the mentorship 
program gave four  
supervisors or aspiring 
supervisors the chance to 
practice the job in more 
than 20 scenarios,” stated Pierre Voisine, CFFM Resources Manager. “In addition to working 
in a different environment than what they are normally exposed to, they work with personnel 
with varied experience from different bases, which brings a whole new dimension to the  
challenges they face.” 
 
This multidisciplinary approach streamlines the use of personnel and training areas, in addi-
tion to presenting unique training opportunities at a significantly lower cost that what is of-
fered on the market for this type of service.  
 
“Beyond the skills courses, the team of instructors also responded to the airport rescue and 
firefighting training needs of certain bases. The team’s flexibility also made it possible to  

Firefighters searching for smouldering fires after  
extinguishing a fire that had started in a training cabin. 

Teams of firefighters fight a fire from their respective vehicles. The goal of the 
training is to learn how to use the equipment available in addition to properly  
coordinating the attack of the destructive element. 



 

 

 
 
 

move one instructor to a base so that he could teach the theory section of the training 
course, and to familiarize firefighters with the reality they face every day on their own base,” 
stated Mr. Voisine. 
 
Firefighters then went to the School to complete the practical section of the training. This  
initiative led to significant savings by reducing participants’ travel time, and it offers training 
that is tailored to the local reality thanks to training in the work environment. 
 

At the same time, the group of instructors uses the participants of the different training  
sessions as a target group in the assessment of new equipment that might be the tools used 
in future years. The latest equipment produced by different companies is also presented  
during training sessions. Hence, participants are exposed to the most recent technology in 
hybrid vehicles and the most recent personal protection systems in vehicles. 
 
The group also conducts research on technologies that improve training capacity while  
reducing the costs associated with the deployment of courses, the repeated use of equipment 
and a significant reduction of the impact of training on the environment.  
 
“The team is already working on integrating new media platforms in the preparation of future 
courses for civilian firefighters. Within the next few weeks, the first courses dedicated to fire 
officers will be accessible online, and the duration of some courses will be reduced thanks to 
preparation prior to attendance in the classroom,” maintained Mr. Voisine. 
 
“Although the job to be done by this new team is considerable, the direction given by the 
CFFM will allow the group of instructors to develop and keep current with the necessary tools, 
so that DND firefighters remain at the forefront of the most recent changes in rescue and 
firefighting,” concluded LCol Bouffard. 
 
Mr. Gagnon is the Training Officer (National Coordinator) at CFFM. 

 
 
  
 
 
 
 
 
As soon as an exercise ends, all the  
students participate in a debriefing led  
by one of the instructors. 



 

 

 
 
 

 

The acronyms of DGENS 
 
Following the publication of the article which dealt with acronyms in the last IE FOCUS,  
the DGENS team sent a list of acronyms that are commonly used during their meetings.  
So if you plan to attend one of them... 
 
 

 

  
CBRN   Chemical Biological Radiological Nuclear 
CEAA  Canadian Environmental Assessment Act 
CEP  Corporate Environmental Program 
CEPA  Canadian Environmental Protection Act 
CSMP  Contaminated Sites Management Plan 
CSMWG Contaminated Sites Management Working Group 
D Env P Director Environmental Programs 
D Env S Director Environmental Strategy 
DES  Defence Environmental Strategy 
DGENS Director General Environment Nuclear Safety 
DLC  Dew Line Clean-up 
DND CSMG DND Contaminated Sites Management Group 
DNS  Director Nuclear Safety 
EA  Environmental Assessment 
EAP  Environmental Assessment Project 
ECONET Computer-based communication system for environmental sustainability 
EIP  Environmental Investment Program 
EMS  Environmental Management System 
EPP  Environmental Protection Plan 
FCSAP  Federal Contaminated Sites Action Plan 
FSDS  Federal Sustainable Development Strategy 
HAZMAT Hazardous Material 
HCFCs  Hydridochloridofluoridocarbon 
MCL  Mid Canada Line 
Nat CBRN RT National Chemical Biological Radiological Nuclear Response Team 
NER  Nuclear Emergency Response 
NIRSC  Nuclear and Ionizing Radiation Safety Committee 
NPV  Nuclear Powered Vessels 
NSICS  Nuclear Safety Inventory and Control System 
PCB's  Polychlorinated biphenyls 
PFCs  Perfluorinated compounds 
SARA  Species at Risk Act 
SDS  Sustainable Development Strategy 
SEA  Strategic Environmental Assessment 
SEMC  Strategic Environmental Management Committee 
TCE  Trichloroethylene 
UXO  Unexploded Ordnance 
  
  



 

 

 
 
 

 

IE FOCUS 

ABORIGINAL ISSUES UPDATE 

Aboriginal and Treaty Rights Information System (ATRIS) 
 
Do I have a duty to consult the Aboriginal community in my area or not? 
 
Aboriginal Affairs and Northern Development Canada (AANDC) has just made ATRIS available 
to all federal employees with a "gc.ca" address, including Canadian Forces personnel. This 
Web-based system displays the location of Aboriginal communities and information pertaining 
to their potential or established Aboriginal or Treaty rights. This is a very useful tool if you 
are wondering about the duty to consult the Aboriginal communities in your area. It was  
designed to be intuitive and user-friendly.  
 
Should you have any questions, comments or suggestions regarding ATRIS and future  
information enhancements, please contact the AADNC Consultation and Accommodation  
Unit at: UCA-CAU@aadnc-aandc.gc.ca 
 
The Consultation Information Service (CIS) of AANDC provides a single point of access for 
other government departments and external stakeholders, in particular those that do not 
have access to ATRIS, and that require additional AANDC information on potential or  
established Aboriginal or Treaty rights in Canada. The CIS will provide contact information  
for Aboriginal groups and their leadership, information on multipartite agreements, historic 
and modern Treaties and their provisions, comprehensive and specific claims, litigation and 
other assertions. Queries regarding specific projects can be sent to:  
UCA-CAU@aadnc-aandc.gc.ca 
  
ATRIS can be accessed at:  
 
http://sidait-atris.aadnc-aandc.gc.ca or http://atris-sidait.aandc-aadnc.gc.ca 
 
Webinars will be held on the following dates: 
 
March 21, 2012 from 1:00pm to 2:30pm (EST) (in English) 
March 22, 2012 from 1:00pm to 2:30pm (EST) (in French) 
March 28, 2012 from 1:00pm to 2:30pm (EST) (in English) 
March 29, 2012 from 1:00pm to 2:30pm (EST) (in French) 
 
To participate in a Training Session, please click on the link below: 
https://conference.aadnc-aandc.gc.ca/r69066858/ 
 
Legal duty to consult Training: 
 
You may also contact the DND/CF Issues Management Directorate at: 
+Aboriginal-Autochtones@ADM(IE) DIEIM@Ottawa-Hull 
  
For further reference, please see the publication “Aboriginal Consultation and Accommodation 
– Updated Guidelines for Federal Officials to Fulfill the Duty to Consult” at:  
http://www.aadnc-aandc.gc.ca/eng/1100100014664. 
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The Duty to Consult 
 
The Duty to Consult, and when indicated accommodate, has become a key part of the  
management of a variety of DND/CF activities including property management, project  
management and planning of Military operations within Canada.  This 
 
In accordance with Supreme Court of Canada decisions, L1 Custodians have a legal duty to 
consult with Aboriginal groups when contemplating activities that might adversely impact  
potential or established Aboriginal or treaty rights. Where appropriate, there may also be a 
requirement to accommodate. Conduct, which could affect this duty includes, but is not  
limited to: change in use or status of land, military exercises off DND land, UXO clean-up  
and some contracting activities. Activities planned to take place within a treaty area may 
have consultation requirements specified in the treaty. 
 
The Department of Aboriginal Affairs and Northern Development Canada (AANDC) has  
created a course titled Consultation 201 which is intended to deepen understanding of  
Government of Canada’s Duty to Consult with Aboriginal peoples.  The course is being  
offered in various places across Canada, and is available free-of-charge to interested public 
servants and CF members. 
 
This more comprehensive training will first provide a quick refresher on key concepts that  
relate to consultation and accommodation before focusing on Crown conduct and adverse  
impacts. Participants will then learn how to gather and assess information about potential 
and established Aboriginal and Treaty rights; this will include a discussion of strength of  
claim analysis. On Day 2, the training will focus on coordination of consultation and  
accommodation efforts and on reliance on existing processes. Participants will also  
discuss how to address accommodation issues.  
 
These two-day training sessions, one will be presented in various cities including: 
 
Montréal week of March 12 (French)  
Thunder Bay March 20-21 (English)  
Vancouver March 2012 (date to be set) (English)  
Should you wish to register for one of these sessions, please contact AANDC directly by  
e-mail at: consultation-sessions@aadnc-aandc.gc.ca 
Sessions will run from 9:00 am to 4:00 pm.   
 
In addition, one-day Consultation 101 sessions will continue to be offered to introduce  
the Legal Duty to Consult, where there is an identified need, and as scheduling will permit.   
 



 

 

 

The Water Brothers 
 
Two nephews of Gail Mifflin, a DGRP employee, are hosting a new series called The Water 
Brothers. Presented on TVO on March 19th, 2012 only a few days before the UN World Water 
Day (http://www.unwater.org/worldwaterday/index.html), this new eco-adventure series, 
featuring Alex and Tyler Mifflin, explores the most important water stories of our time. They 
have recently graduated from University – Alex from environmental studies on the East Coast 
and Tyler from film school on the West Coast. And while they are miles apart on many things, 
they are united by one passion: the desire to explore the delicate state of our Blue Planet. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
One of the unique aspects of this documentary series is that Alex and Tyler are creating this 
series on their own. They share a love of travel and adventure, a passion for the subject and 
a powerful desire to communicate their passion to audiences, especially their own generation. 

 
In this first season, The Water Brothers will 
take you around the world from the mighty 
Mekong River in South East Asia, to the  
frozen Arctic Circle, the disappearing coral 
reefs of the Caribbean and the Carp infested 
waters of the Mississippi and Illinois Rivers. 
Water is more valuable than oil or gold but 
it is rarely given its true value. Through 
their eyes, we learn for ourselves what the 
problems are, what the local people and  
experts say about these problems and most 
importantly, what we can all do about them. 
Join them on their adventure!  
 
The series can be viewed online at:  
http://thewaterbrothers.ca/   

The Water Brothers, Tyler and Alex Mifflin, checking out ancient glaciers in the Arctic. 

Ms Gail Mifflin, from the DGRP team. 



 

 

ADM(IE) Realty Asset Management Award 
 

On February 28, 2012, Mr. Daniel Stapleton of 5 Area Support Group (Valcartier) (5 ASG)  
in Quebec received the above mentioned award in recognition of his contribution to the  
implementation of a confined spaces management plan. 

 
“Based on my research of federal and  
provincial regulations, on the Construction 
Engineering Technical Orders, as well as  
on academic studies, I established a  
system to identify and characterize all  
confined, restricted or hazardous spaces 
closely or remotely resembling manholes, 
tunnels, attic spaces, cleaning systems, 
etc. for all our buildings between Matane 
and Shawinigan,” said Mr. Stapleton. 
“Thus, if an employee has to do any given 
task in one of these locations, there will be 
a notice right on the work ticket indicating 
all the risk assessments and work  
procedures to be followed prior to  
starting the work.” 
 
“This new management tool will clearly  
enhance employee safety and minimize 
wasted time because all the information is 
available right away,” stated Mr. Stapleton. 
 
His desire to see things done the right way 

also motivated Mr. Stapleton to give training, information and awareness sessions for the 
staff concerned. The success of this system will likely spawn others, as it is expected that  
this project will be expanded throughout the 5 ASG territory. 
 
Congratulations! 

Daniel Stapleton, Occupational Health & Safety  
Coordinator, receiving the Realty Asset Management  
Award from Dominique Lemieux, DIEIM. 



 

 

Order of Military Merit 
 
His Excellency the Right Honourable David Johnston, Governor General and Commander in 
Chief of Canada, recently announced that nine Canadian Forces Military Engineering members 
would be invested into the Order of Military Merit. Four of the nine recipients took part in the 
investiture ceremony at Rideau Hall on March 2. 
 
The Order of Military Merit recognizes distinctive merit and exceptional service displayed  
by the men and women of the Canadian Forces, both Regular and Reserve. Many have  
demonstrated dedication and devotion beyond the call of duty.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
Photo credit: MCpl Dany Veillette, Rideau Hall © 2012 Office of the Secretary to the Governor General of Canada  

BGen Anthony Stack from Land Force Atlantic Area 
HQ in Halifax, a few moments after receiving the  
Order of Military Merit at the level of Officer. 

Col Sylvain Sirois from Land Force Quebec Area HQ in 
Montreal, Que., a few moments after receiving the 
Order of Military Merit at the level of Officer. 

CWO Bradley Montgomery from 4 Engineer Support 
Regiment in Oromocto, N.B., a few moments after 
receiving the Order of Military Merit at the level of 
Member. 
 

Cpl Glenn Gray from the Mapping and Charting  
Establishment in Ottawa, a few moments after  
receiving the Order of Military Merit at the level  
of Member. 



 

 

 

 

 
 
 
 

Health centre sign of federal commitment 
 
By Sara Keddy 

 
Things are on track at 14 Wing Greenwood’s, N.S., new health facility construction site. The 
50,000-square-foot centre is expected to be done by the end of August, with medical staff 
from three different locations around the base coming together under one roof in the fall. An 
average of 47 people are on the job daily, even through the winter, putting in about 7,000 
man hours every month. Interior work conditions are good, as the site was connected early 
on to the base’s steam heating system. Medical staff members have been visiting every few 
months since ground was broken to see how the facility is coming together. 
 

“I hope some of the staff will be here when it does open,” 
said West Nova Member of Parliament Greg Kerr on a recent 
tour, referring to the regular postings that limit the  
long-term presence of some military staff. 
 
“They were just thrilled to see it started, and they were very 
involved in the planning – they should be very pleased.” Kerr 
said the federal government’s investment in the Greenwood 
health centre, part of a $90 million list of upgrades  
announced for the base a few years ago, including the  
recently-opened fire hall; is secure, despite looming budget 
challenges. 
 
“That’s a commitment that stands – the timing, I can’t  
speak to,” he said, referring specifically to the replacement 
rink project for the base that has been delayed several times 
while community options to add a second pad to the project 
are pursued. 
 
“Government is trying to build the infrastructure stock the 
military has to work with across the country. It’s obvious 
when troops are overseas what is needed; not as obvious is 
the service we support for troops back at home bases.  
Morale is incredibly important: having the right equipment to 
do the job, spending money to secure the local economy and  
supporting what the military needs.” 
 
Sara Keddy is the Managing Editor of the Aurora, the 14 Wing newspaper. 

14 Wing Greenwood engineering  
officer/ project support officer  
Rick Nippard, left, and architectural 
technologist Joey Long prepare West 
Nova MP Greg Kerr (right) for a tour 
of the under construction health care 
centre at 14 Wing Greenwood  
January 18, 2012. (Photo by Corporal 
Brent Kenny, 14 Wing Imaging) 



 

 

 

 

 
 
 
 

DCC-CSEC-industry collaboration  
honoured with two awards  
 
The Long-Term Accommodation Project for the Communications Security Establishment  
Canada (CSEC) is scheduled for completion on August 1, 2014, and it is already garnering 
awards.  
 
The innovative public-private partnership (P3) that has been driving the design and  
construction of the new east-end Ottawa campus for Canada’s national cryptology agency 
was recently honoured by both the Real Property Institute of Canada (RPIC), and the  
Canadian Council for Public-Private Partnerships.  
 
RPIC recognized the approach to partnership DCC, CSEC and  
industry have taken at all steps of this project with its 2011  
Partnership award. RPIC promotes high standards for real  
property management of federal facilities. 
 
“A unique feature of this partnership is the high degree of  
collaboration among all the players,” says Marty Cukierman,  
Program Support Officer, who is managing the various contracts 
associated with the project. 
 
For example, DCC and CSEC chose an interest-based negotiation 
approach, rather than traditional tendering, to select the industry 
partner that would receive the $4.1-billion contract to design, 
build, finance and maintain the facilities. As part of this process, 
DCC and CSEC held 52 collaborative meetings on various aspects 
of the project with the three short-listed firms in the running for 
the contract. This allowed both CSEC and DCC to provide feedback 
to the companies as they were developing their detailed proposals. 
All meetings were monitored by a Fairness Monitor to ensure 
transparency and fairness to all parties. 
 
The net result of this engagement was that all three firms submitted designs that, while 
vastly different from one another, all met CSEC’s needs, Cukierman says. Each of the bids 
provided excellent value for the total costs, he adds, since the companies were given an  
affordability ceiling. This maximum price led to creative tension among each proponent’s 
team, Cukierman explains, as the various players worked out what they could offer within 
that limit. In all cases, the companies ended up broadening the scope of their offering. In 
fact, “some provided extra things that were useful but we didn’t think we could afford,” he 
says. In the end, the firm selected provided the best value and design to meet the  
government’s security and intelligence needs. 
 

The project also won the 2011 Silver Award for Project Financing 
from the Canadian Council for Public-Private Partnerships. The 
award recognizes excellence and innovation in financing, payment 
and revenue arrangements for capital projects that involve both 
private and public sector partners. 
 
The 72,000-m2 state-of-the-art, high-security facility will contain 
office and special purpose space for CSEC and is being built to the 
Leadership in Energy and Environmental Design (LEED) Gold 
standard. 
 
Reprinted with permission of DCC at works. Marty Cukierman, DCC Program 

Support Officer (right in the 
photo) with Phil Dreaver, Direc-
tor, Plenary Group Canada, one 
of the project partners accepts 
the Silver Award for project 
financing at a CCPPP ceremony 
on November 22, 2011. 

In 2011, the DCC/
Communications Security  
Establishment Canada (CSEC) 
team was honoured with the 
Group - Partnership Award by 
the Real Property Institute of 
Canada for the CSEC Long-
Term Accommodation project.  



 

 

 

 

 
 
 
 

Electrical and Mechanical Engineering (EME) and  
Transportation (TPT) Garage, 8 Wing Trenton, Ont. 
 
 

Aim: Construct an efficient single facility of 17,700m2 to house and support all EME and TPT 
activities at 8 Wing Trenton and demolish old buildings 28, 33, 113, 152, and 330 for a total 
savings of 11,198m2. 
 
 
 
 
 
 
 
 
 
 
 
 

Cost/Budget: $72.14M 
 

Funding Source: Chief of the Air Staff 
 

Status: Construction in progress. Substantial completion February 2012. 
 
 
 

Here is the look the new building had in November 2011. 

Interior view of a portion of the building. 



 

 

Greetings, welcomed back and farewells 
 
Between 1st and the February 29, 2012 ADM(IE) greeted or welcomed back the  

following employees to the organization: 

 

Col William Moore  Major Carol Sawatzky  Shawna Lessard  
Lisa Margeson   Nathalie Chane-Kive  Dang Tien Nguyen 
Eric Guay 
 
 

  
 

During that same period, ADM(IE) bid farewell to the following individuals: 

 
LCol John Summerfield 

Submission Guidelines 
 

Do you have a story to tell? 

... an announcement to make, a special event to broadcast, a news item you'd like 

to share? 

Everyone within the IE Community is encouraged to write pertinent stories to be shared 
across the organization. 

The follow guidelines will help authors to craft articles that are interesting and valuable to all 
newsletter readers: 

Articles: 

May be submitted in English or French 

Should include the author’s full name and rank (if applicable) 

Should answer who/what/when/where/why/how questions 

Should provide enough background information to be easily comprehensible 

Must include acronyms with their full equivalents 

Should include attention-grabbing quotes and pictures! 

Photos: 

Accompanying submissions are welcome 

Should feature FACES and ACTION 

Must give credit; provide the first and last name of the photographer and/or the source 

 

Please send your submissions to jean.morissette@forces.gc.ca 


