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ADM(IE) message: IE Transformation 
 
I am particularly pleased that this edition of our internal 

newsletter is dedicated to Infrastructure and Environment 
transformation initiatives as we embark on a turning point in 
the way the department manages its real property. With this 
edition of the IE Focus, I hope to enhance your  

awareness on the overall transformation efforts we are  
undertaking and apprise you of the latest developments. 
 

As some of you already know, the Transformation of the  
Canadian Armed Forces is an on-going process that began in 
2006 with the aim of making the Forces more agile and  
responsive.  These initiatives are already generating ongoing 

changes to how we do our business.  More recently, in the 
summer of 2012, the Defence Renewal Team was  
established, with a three-year mandate to deliver the  
modern military envisioned by government by doing  

business smarter and reinvesting in capabilities and  
readiness.  Ongoing transformation and business renewal is becoming the new reality for all 
of us. 

 
As I mentioned in my first posting on our IE Transformation Intranet site 
just before the New Year, the Deputy Minister and Chief Defence Staff  have approved a new 
IE business model which responds to the Government's direction in Budget 2012 for Defence 

to centralize real property management in order to improve efficiency. We wouldn’t be where 
we are right now without the commitment of a dedicated team who truly believe that doing 
things more efficiently is essential to creating an organization where overhead is reduced,  

efficiencies are identified, and there is flexibility in operations.   
 
I am also happy to report that on April 2 the Deputy Minister and the Chief Defence Staff  
approved a Concept of Operations for centralizing real property management. This is a  

significant milestone in our renewal journey, as it provides senior leadership direction for 
transitioning, initially from the current nine-custodian federated model, to a new centralized 
business model with a single portfolio manager and four custodians no later than July 31st, 
2014, and to a single Level One custodian potentially by summer 2016. A detailed 

implementation plan will be developed over the summer of 2013.  Transforming the  
Department National Defence’s real property management model will ensure that our  
infrastructure portfolio is strategically managed in an efficient and effective manner to meet 

departmental and Canadian Armed Forces’ program and operational needs.1 
 
You will have the opportunity to learn more about the new IE business model in this edition in 
the article about the new real property management model.  In this same edition, you will 

find the latest news on our other transformation activities:  IE Business Modernization,  
generating operating efficiencies through new approaches to contracts, and see how it all fits 
into the Departmental Defence Renewal initiatives. 
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Recently, I was reading some interesting material on the Defence Renewal which described 
how Transformation is not just about changing business processes, as important as that may 

be.  It involves fundamentally changing relationships, structures and cultures.   Engaging our 
people in transformation is a key element to any successful change initiative.  As we embark 
upon the next phase of our transformation journey, there will be significant effort placed on 
engaging people, and ensuring a collective understanding is developed about how we will 

work together to deliver “right assets in the right place at the right time” in the most  
efficient, sustainable and effective way possible.     
 
As ADM(IE), I know that we have a proud and dedicated workforce in the Infrastructure and 

Environment community across the country focused on meeting the operational needs of the 
Canadian Armed Forces.  IE Transformation recognizes that we have good people at every 
level of the institution working as best they can to support our infrastructure, but they have 

been working in a business model that does not enable further efficiencies.  The new model, 
with a focus on meeting L1 capability requirements will enable these efficiencies by defining 
new governance and clear performance metrics, and aligning delivery of real property  
management programs and services consistent with industry best practices, all while  

providing value for Canadians.  
1. Environment is not centralized. 

COS Message:A New Era for Real 
Property Management 
 
These are challenging yet exciting times for ADM (IE) as  

we evolve to a new model of departmental real property 
management. I would even go so far as to say that we 
should all be thrilled as we embark on this new era of Real  
Property Management. As I said in my first edition of my 

regular COS messages to IE personnel on February 19, 
2013, I will make every effort to keep you informed of our 
progress and I think this special edition of the IE Focus is 

another excellent way to communicate what is transpiring 
in IE Transformation. 
 
I would like to reiterate that the purpose of the IE renewal 

initiative is not about workforce reductions but rather to 
look to the efficiencies that can be gained from the  
centralization of real property management to reinvest in 

the portfolio and leverage private sector capabilities where it makes sense to do so. IE Re-
newal also serves to ensure that we align real property management activities and  
outcomes with those core activities that we should be delivering internally.  
 

It is important that our people possess the right skills and competencies necessary to  
perform core activities across a variety of real property management functional areas. As  
we transform the real property management business, the continued development of the 
professional and technical skills required to deliver real property management and core  

services in the future will be part of the renewal process. A Human Resource Strategy  
will address the learning and development requirement of our people to support this  
transformation.   

 
The governance change associated with the new real property management model will be 
both a challenge and an opportunity.  It will challenge us to revisit why, how, and how well 
we do things on both the military and civilian fronts.  It will also be an opportunity to  

review and refocus the capabilities that Military Engineers require to support Canadian 
Armed Forces operations and how best to structure and train for the skill sets required. 
 

IE renewal represents significant change; change of this magnitude requires open and 
regular communication.  In our efforts to keep the IE Community better informed, we have 
been initiating ADM(IE) Real Property Management visits across the bases and wings  
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property management model. We have also been engaged with the Unions to ensure there is 
on-going dialogue and consultation in order to share experiences, information and ideas. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
We are also planning an awareness event for early Fall in NDHQ to showcase the  

Infrastructure and Environment Transformation. This communications activity is designed to 
reach out to our many DND/CAF stakeholders in the National Capital Area. It will include a 
series of exhibits and displays in the main NDHQ concourse, webinars and a few splash 
pages; all the while advancing momentum and understanding for the overall transformation 

initiative. With the changes associated with transformation, we want to ensure deliberate 
communications regarding the overall IE transformation initiatives as well as seek feedback 
from our stakeholders, partners, clients and audiences on the IE efforts. 

 
We are confident that we are moving in the right direction. I encourage you to ask questions 
to your management team or use the section “ask your questions” on the IE Transformation 
webpage to provide us with your valued feedback. 

Col Darlene Quinn, DGME and Ms Carrie Fortier, Director General of the IE Transformation Team, gave 
a presentation on the new Concept of Operations to 4 Wing, Cold Lake Construction Engineering team, 

on 23 May 2013. 



 

 4 

 

 
 

 

The Real Property Management Renewal Initiative 
 
1- What is the purpose of the 

renewal initiative: 
The goal of the IE Real Property 
Management Initiative is to  
modernize the real property  

capability within the Department  
of National Defence and the  
Canadian Armed Forces to align  

authorities and responsibilities  
for a more effective and efficient 
delivery of the Department’s  
infrastructure and environment  

program. 
 
2- The Deputy Minister and the Chief Defence Staff approved a new IE real  

property business model which responds to the Government’s direction in Budget 

2012 for Defence to centralize real property management.  What is the intent of the 

new IE Business model? 
It is interesting to note that the work that is being done for the Real Property Management 

Renewal respects both the Government of Canada 2012 Budget direction to centralize real 
property and meets the Office of the Auditor General Report recommendations on real  
property management in DND. 
 

The new Real Property Management Model centralizes both management of the Real Property 
portfolio as well as the custodians of all real property within DND under one authority: ADM 
(IE). We will continue to serve the needs of the Department’s infrastructure across Canada 

while aiming to become more efficient to ensure that Canadian Armed Force’s operational  
requirements are met. 
 

At the end state, ADM (IE) will have the full authority, responsibility and accountability for 

the complete management of Real Property within DND. We transition to this by moving from 
9 custodians to 4 (Canadian Army, Royal Canadian Air Force, Royal Canadian Navy, ADM 
(IE)) as an interim operational capability (IOC) starting in April 2014 and ultimately move to 
ADM (IE) as the single custodian at final operation capability (or FOC) potentially in 2016.  It 

is important to note that transition to both IOC and FOC, although timeline driven, is  
condition-based. These conditions are designed such that ADM (IE) is ready to assume its 
new roles and to ensure an orderly transfer of resources, and responsibilities takes place. 

 

The Concept of Operations-DND Real Property Management has been approved by the  
DM /CDS on April 2, 2013. You can find the Concept of Operations on-line at http://
admie.mil.ca/transformation/Signed%20Conops%201.pdf 

 
As you will see, the Concept of Operations outlines a new model for the Real Property  
Management, new chains of command for Real Property Managers at all levels and the new 

roles of supported /supporting Commander throughout DND/CAF. 
 
3- How does the new model address CAF military engineering capability? 
ADM (IE) will not be a force generator of Military Engineering operational capabilities  

associated with RP functions and specialties. ADM (IE) will, however, have a key role in  
enabling the force generation and managed readiness of the Military Engineering capabilities 
resident in the Royal Canadian Navy, Canadian Army, Royal Canadian Air Force, and CJOC 
force structures through continued employment of military engineers in DND portfolio  

management, RP management and RP service delivery functions. This new employment  
arrangement will need to be formalized using Mutual Service Agreements which will require 
ADM (IE)  to ensure that military engineers continue to house valuable trade skills honed 

through base employment, and will define the availability of military engineers for  
employment at the various bases through the CAF-managed readiness cycles. 
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4- What are the advantages of this real property management centralization? 
As the ADM noted in his opening comments of this edition of the IE Focus, we have great 

people across the department who despite best efforts are constrained by the current  
federated (9 custodians) model of real property management. Centralized real property  
management is key to unlocking efficiencies and enhancing effective management of our 
portfolio while reducing overhead and duplication of efforts across the department. Savings 

realized can then be reinvested in infrastructure priorities to meet operational needs. 
 
5- Over the last few months, we have heard about a new organizational structure, 

can you tell us more about the new structure? 

At the national level, the new structure will be a lean organization with construction  
engineering units at Bases and Wings reporting directly to the national real property  
management HQ staff for specialized or technical function and through a regional RP staff 

structure for command and control, coordination, planning, reporting and performance  
management. Of note however, is that although real property management is being  
centralized under ADM(IE) Command and Control, Environment, Fire Fighting and Nuclear 
Safety remains as is with the respective L1 chains of command.  

 

To support the new real property management model, ADM (IE) as a Group must also  
transform and a new organizational structure is being established for ADM (IE) (see diagram 

below). A staffing committee has been established to develop a placement strategy and to 
ensure stability, consistency and transparency of all staffing actions.  Existing communication 
tools will be used to clearly articulate the approach and type of staffing processes that will be 
used to map employees to the new structure. Communication is very important throughout, 

this part of the change initiative and key communication activities and products will continue 
to be developed to keep all informed of our progress. 
 

As we transform the real property management business, the development of the  

professional and technical skills required to deliver core real property management and  
services in the future will be part of the process. An HR Strategy will address the learning and 
development requirement of the workforce to support the transformation across DND so that 

our workforce possesses the right skills and competencies to meet the needs of the new real 
property management model. For more information on the Training and Development  
Strategy, follow the link at:http://admie.forces.mil.ca/ie_learning_portal/pdf/IE_LTD_Strategy_eng.pdf 

The restructuring is due to be completed by the end of August 2013.  
 

The Functional Constructs 
of a transformed IE Group 

 
 
 
 
 
 
 
 
 

 
For more information on the different organizational charts, you can visit the HR Corner on 

the intranet site at: http://admie.mil.ca/Transformation/IETT-eng.asp 
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 Defence Renewal Team 

 
In August 2012, National Defence established the    

Defence Renewal Team with a three-year mandate to 
identify and implement efficiency opportunities 
through business process reform.  The aim of Defence 
Renewal is to ensure that the necessary resources 

and support are available to those parts of the  
Defence Team that deliver on the operational  
missions defined by the Canada First Defence  

Strategy. The Defence Renewal Team is currently 
co-led by Mr. Kevin Lindsey, DND’s Chief Financial 
Officer, and Rear Admiral Andrew Smith, the former 
Chief of Military Personnel. 

 
The Defence Renewal Team provides a central point 
of leadership, coordination, and oversight in  
implementing the long-term renewal process at  

National Defence. Defence Renewal will focus on the 
reduction of administrative and overhead  
expenditures and comprehensive business process 

renewal in the areas of: recruitment and training of  
personnel; equipment maintenance and sustainment; 
infrastructure maintenance, repair and construction; 
and information technology and management.   

 

 

 
To support the work of the Defence Renewal Team and provide clear strategic direction, a 
comprehensive Project Charter is being developed, with the assistance of McKinsey and  
Company, a private sector firm that has deep experience in such initiatives. To be completed 

in June 2013, the Defence Renewal Charter will define the ongoing Defence Renewal agenda 
and help guide National Defence through the process of change. It will set out objectives,  
priorities and expected outcomes, while the accompanying strategic plan will provide a  

roadmap for the Renewal project as a whole. The Charter will serve as a basis for monitoring 
and reporting on transformation progress. 
 
The Charter will include five real property related strategic initiatives (SI), four of which are 

already identified in the IE Business Renewal Plan: 
 
SI4.1 Centralize real property management – Real property management will be  
centralized under a single authority (ADM(IE)) providing functional leadership, strategic  

direction and real property services. Activities in support of this initiative include the  
realignment of the IE Group by August 2013; achieving interim operating capability  
(9 custodians to 4 custodians) by July 2014; and achieving final operating capability  

(4 custodians to 1 custodian) by potentially July 2016. 
 

The Defence Renewal process is guided by two principles: 

 
A Focus on Operational Capability and Readiness - Defence Renewal will focus on 
maximizing Canadian Forces’ operational capabilities and readiness to serve the evolving 
Canada First Defence Strategy, in both the near and longer term. 

 
Cost Reduction and Improved Efficiency - Defence Renewal must generate savings  
and efficiencies, over and above those related to deficit reduction, which will contribute to 

significantly modernizing and strengthening Canadian Forces’ core operational  
capabilities. 
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SI4.2 Rationalize the real property portfolio – The real property portfolio will be  
rationalized strategically so that it is efficient, effective, modern, sustainable and supports the 

CFDS. Activities include finalization of the Real Property Strategy; completion of the  
national portfolio rationalization and strategic asset management analyses; and the  
development of National Real Property Development Plan. 
 

SI4.3 Optimize facilities management delivery – To achieve efficiencies through the 
consolidation of Base and Wing facilities management contracts at the national, regional and 
local levels.  Activities include an analysis of real property services currently contracted out 
across the Department and the development of a procurement strategy for the consolidation 
of real property contracts leveraging private sector capabilities with the re-alignment of     

internal resources to oversee the right mix of in-house and external delivery options in order 
to ensure sound financial management of taxpayer dollars. 

 
SI4.4 Improve construction project delivery – To improve real property acquisition  
delivery to optimize allocated resources and to reduce construction project delivery times. 

Related activities are already underway to lean the project delivery process and to meet our  
Strategic Review commitment to find $45.5M in construction program operating efficiencies.  
Additional opportunities under consideration include implementing the Integrated Project  

Delivery concept; value engineering; standardized concepts for asset classes; and bundling  
of projects. 
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National Real Property Sourcing, Acquisition and 
Procurement Strategies:The case for action 
 
Real property service delivery under the new IE business model involves a paradigm shift 

from a transactional approach to a more strategic focus.  This shift will find efficiencies by 
eliminating duplication of effort at the national, regional and local levels; consolidating  
contracts for economy of scale savings; shifting the in-house workforce to critical core  
activities; and leveraging private sector capabilities with the re-alignment of internal  

resources to oversee the right mix of in-house and external delivery options. It is important 
to note that are many ongoing initiatives within the Level 1 organizations to implement 
smarter procurement methods such as the consolidated facilities maintenance project for  

infrastructure in Northern and Western Ontario.  As we move forward with our consolidation 
efforts, we will learn lessons from individual Level 1 efforts and apply these best practices 
department-wide.  These ongoing initiatives will be incorporated into a gradual roll-out with 
national implementation completed by the end of March 2016.  

 
With respect to contract consolidation, the Department already contracts out approximately 
50 percent of its real property maintenance activities, primarily through Standing Offer 

Agreements (SOAs). In our current model each base has several of these SOAs for many 
types of services that we do not have the capability or capacity to do in-house. Some  
examples include pavement repair, roofing, elevator inspection and maintenance, and  
heavy equipment rental. In total, there are approximately 1000 of these SOAs across the 

country.  The internal effort and external cost to administer and tender these many lower 
value, shorter duration contracts is substantial compared to larger value, longer duration  
contracts.  Furthermore, the way we get work done through these SOAs is by call-ups or 
separate contracts for each unit of work. This adds yet another layer of overhead on top of 

establishing and re-tendering SOAs. As such, an analysis is currently underway by ADM(IE) 
to determine how to consolidate existing real property maintenance contracts with an aim to 
reduce administration costs and to take advantage of economies of scale through larger 

value, longer duration performance based facilities maintenance contracts. 
 
Bottom line - this initiative is about looking at the work we already contract out in order to be 
more efficient, enabling us to reinvest any savings into the portfolio. However, we also want 

to make sure that we are contracting for services only when contracting is the smartest  
option and using our internal resources for work on our core business. 
 

This initiative is still in the analysis stage and our intent is to produce a National Real  
Property Procurement Strategy by December 2013. We will be engaging the broader real 
property community at the Command, Formation and Base/Wing level as we progress in our 
analysis to make sure we develop the right solutions that address the uniqueness of the  

mission requirements at each of our Bases, Wings and Regions. 
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IE Business Modernization Stream 1 Update 
 
The IE Business Modernization program, a key component of the overall IE Transformation 

initiative, aims to modernize IE governance, processes and IT systems through a phased  
approach. Since the program was created in 2009, ADM(IE) has been working in partnership 
with ADM(IM), and in close collaboration with representatives from ADM(FinCS), ADM(HR 
Civ), the Royal Canadian Navy, Canadian Army and Royal Canadian Air Force, in addition to 

the other L1 Custodian staffs. 
 
In November 2012, we launched the first stream of the program. The Stream One solution 

within the Department’s DRMIS system is now fully operational. It is the new system of  
record for the management of all real property holdings, environmental data related to  
storage tank systems, contaminated sites and solid waste landfills, asset accounting and 
liabilities, and program and project management.  

 
As part of the Stream One rollout, nine self-paced online courses are offered through the  
Defence Learning Network to ensure end-users have the knowledge and skills to successfully 
use DRMIS. To date, over 1,350 courses have been completed, and more than 30 See & 

Share group tutorial sessions have been held to support learners. A support network has 
been established to assist users during and after their training. Completion of all training 
courses hosted in the Defence Learning Network will be automatically recorded in the Human 

Resources Management System. 
 
We have also initiated work on future streams of the IE Business Modernization program. Like 
Stream One, future streams will require the continued collaboration and engagement of 

IE Group and Community stakeholders. Stream Two leverages NOVUS, an SAP-based real 
property solution procured by PWGSC on behalf of the Government of Canada. It will build on 
the functionality of existing real property information management systems and result in 

benefits such as improved integration and more accurate reporting. Stream Two is currently 
in the planning stages and work is anticipated to begin in early Fall 2013. The IE Business 
Modernization program will continue to share information with the stakeholder community 
and engage members as this work progresses.   

 
Additional information is available on the IE Business Modernization program web page at 
http://admie.forces.mil.ca/Transformation/iebm-eng.asp.  
 

As always, the collaboration of stakeholders is greatly appreciated and feedback is  
welcome. 

IE Transformation video 
 
A video on the IE transformation has been produced internally with ADM Public Affairs and IE 

Transformation Communications. This video conveys key messages on the IE Real Property 
Management Model Transformation and the overall IE renewal efforts. 
 
You will be able to listen the IE transformation video on the Transformation intranet site at: 

http://admie.mil.ca/Transformation/IETT-eng.asp 
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 Canadian Forces Appreciation Night 
 
This past 22 April, hundreds of members from the very large National Capital Region were 

invited to CF Appreciation Night, organized by the Ottawa Senators Hockey Club. 
 
Even though the visiting team, the Pittsburgh Penguins, won that night, all the military  
members and spectators there thoroughly enjoyed the evening none the less. 

 
Three members from ADM(IE) and their spouses were fortunate enough to go to Scotiabank 
Place for the event. 

Surrounded by BGen Hilary Jaeger, MGen Chris Whitecross, VAdm Bruce Donaldson and  
RAdm Jennifer Bennett, His Excellence the Right Honourable David Johnston,  

Governor General and Commander in Chief of Canada, performs the ceremonial puck drop between  
Daniel Alfredsson of the Senators and Chris Kunitz of the Penguins at  

Canadian Forces Appreciation Night, held this past 22 April. 

Known for being very sociable, MGen Whitecross got right down to thoroughly enjoying the  
evening in the company of the Governor General. 

Photos by: Andre Ringuette/Photographer/Ottawa Senators 
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Defence Environmental Strategy 
 
It is a privilege for me to present the Defence  

Environmental Strategy for the Department of  
National Defence and the Canadian Forces. It builds 
on the synergies that exist between the Canada 
First Defence Strategy and the Federal Sustainable 

Development Strategy to strengthen the way in 
which the Government of Canada promotes the 
mandate of the Department of National Defence 

and the Canadian Forces by ensuring it is fulfilled in 
a manner that is environmentally sustainable. 
 
When launching its sustainable development strategy entitled Planning for a Sustainable  

Future: A Federal Sustainable Development Strategy for Canada, in 2010, the Government of 
Canada stressed the need to balance environmental issues with economic and social  
consideration. As the Assistant Deputy Minister for Infrastructure and Environment, I am  
responsible for providing corporate leadership for the management of environmental issues. 

It is with this in mind that the Defence Environment Strategy directs the Department of  
National Defence and the Canadian Forces towards the sustainable management of its  
operations to meet the needs and to enable the success of Canada’s military today and in the 

future. 
 
The Defence Environmental Strategy showcases the significant effort that has already been 
made and on which the Department of National Defence and the Canadian Forces will build to 

fulfill the Government of Canada’s commitment to provide enhanced security for Canadians at 
home while giving assurance that it is being done in a manner that protects the environment 
for all Canadians now and into the future. 

Defence Environmental 

Strategy

A plan for ensuring sustainable military

operations

Promotion 
 
Major Andrew Wall, together with his wife 

Karen and his daughter Layla, shortly after  
being presented with his new rank by MGen 
Chris Whitecross. Mr. Scott Stevenson also  
attended the promotion of the member of 

DRPM. The promotion ceremony took place 
Tuesday 7 May 2013. 

Long serving Real Property expert Andy Sillis receives an 
ADM(IE) Real Property Lifetime Achievement award. 
 
On Nov 1999 Andy Sillis was hired by Boyd 

Foster as Manager, Performance  
Measurement & Stewardship Reporting in 
DRAP. From Nov 1999 to July 2006 this  
position evolved as DRAP 5 to DRFM 9 and 

back to DRAP 5. In Aug 2006, Andy was 
brought into the DG's office by Gerry Davy 
working as Quality Management Advisor. He 

continued working in this positioned until his 
retirement date of 22 May 2013. In total, 
Andy had 38 years of public service and  
supported the department through several 

critical initiatives including Strategic Review. 



 

 12 

 
IE FOCUS 

ABORIGINAL ISSUES UPDATE 

New Online Course!  

 

INTRODUCTION TO ABORIGINAL  
CONSULTATIONS IN DND/CF COURSE 
 
The Assistant Deputy Minister 
(Infrastructure and Environment), in 
partnership with the Assistant Deputy 

Minister (Human Resources – Civilian), 
has converted its 1-day classroom course 
to delivery on line. This new course,  

Introduction to Aboriginal Consultations 

in DND/CF, is offered in English and 
French and available wherever and 
whenever you need it through the  

Defence Learning Network (DLN). 
 
Although it is open to anyone, this  

course is intended for Defence Team  
personnel who work on bases and wings 
and who manage and implement  
projects; plan domestic operations  

and exercises; and/or influence policy 
decisions. 
 
“With this course we will provide a common base of knowledge across the Defence Team  

regarding the legal duty to consult with Aboriginal groups and to ensure its relevance, we 
have designed the course specific to the context of the Department of National Defence and 
the Canadian Forces” said Renata Manchak, Acting Director Infrastructure and Environment 

Issues Management. 
 
The Introduction to Aboriginal Consultations in DND/CF course serves as a valuable  
orientation for employees who are implementing real property or equipment projects across 

Canada, as well as for Canadian Forces members who plan exercises. Taking this course will 
increase your knowledge of requirements for consultations, legal obligations, best practices 
for developing consultation plans, and record keeping, and provide you with the resources 

available for assistance in making these determinations.  The course duration is about three 
to four hours. 
 
To register for the course simply access the DLN at http://dln-rad.mil.ca 

and search the catalogue by the course title. 
 
The point of contact for the Introduction to Aboriginal Consultations in DND/CF course is the 
Director Infrastructure and Environment Issues Management.  Questions should be directed 

via e-mail to:  +Aboriginal-Autochtones@forces.gc.ca. 
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Wheeling for a Good Cause 
 
If you want to see Robert Roy, Infrastructure Investment Planning Analyst for DRPM this 

coming 6 and 7 July, you’ll have to be somewhere between Montreal and Quebec to find him. 
 
Robert and another 1,000  
cyclists will be taking part in 

the Enbridge Ride to Conquer 
Cancer.  
 

“In my humble opinion,  
pedalling a piddling 200 km  
is nothing compared to what 
people suffering from this  

terrible disease have to face 
and go through,” says Mr. 
Roy. “As I’ve always loved  
cycling, I think it’s a great way 

of helping the research being 
done in this field.” 
 

“Not that I’m taking any of 
this lightly. As I’ll do anything 
to finish this adventure with 

my bum in good shape and a big smile, I’ve been hitting the gym at 101 big time since last 

fall. And now that the warm weather in our region’s here to stay, I’ve been getting back on 
my bike to get to work.” 
 

Now 53 years old, Mr. Roy can’t help but think of his mother, who died at the same age after 
a battle with cancer 30 years ago. 
 
“I get involved in the hope of making a difference, no matter how small. I know it’ll be  

welcome. The research done in recent years has greatly advanced the treatments available  
to patients, but the work must continue.” 
 
Anyone wanting to learn more is invited to click on the link below:  

 
http://www.conquercancer.ca/goto/robertroy 
 

“I know my involvement will play a vital role and have an impact on the lives of thousands of 
cancer patients and their families,” he concluded with certainty. 
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Greetings, Welcomed Back and Farewells 
 
Between 1 April, 2013 and 31 May, 2013 ADM(IE) greeted or welcomed back the 

following individuals to the organization: 

 

 
Guy Desjardins   Ryan Kulas   2lt Patrick Nadeau 
 

  

 

During that same period, ADM(IE) bid farewell to the following individuals: 

 
LCol Patrice Bouffard  Evan Sweet  

Submission Guidelines 
 

Do you have a story to tell? 

... an announcement to make, a special event to broadcast, a news item you'd like 

to share? 

Everyone within the IE Community is encouraged to write pertinent stories to be shared 
across the organization. 

The follow guidelines will help authors to craft articles that are interesting and valuable to all 
newsletter readers: 

Articles: 

May be submitted in English or French 

Should include the author’s full name and rank (if applicable) 

Should answer who/what/when/where/why/how questions 

Should provide enough background information to be easily comprehensible 

Must include acronyms with their full equivalents 

Should include attention-grabbing quotes and pictures! 

Photos: 

Accompanying submissions are welcome 

Should feature FACES and ACTION 

Must give credit; provide the first and last name of the photographer and/or the source 

 

Please send your submissions to jean.morissette@forces.gc.ca 


